
Policy and Procedures Statements  
 
 
Statement: 
Dear SWA BoD, 
 
Right now, it feels as though we are all on a fairly similar page as far 
as where we would like to go with the SWA.  However, we are less 
clear on the best method to get there, which has lead to 
disagreements & much discussion around what the Board should or 
should not be doing.  At times like this it is essential that we have 
sound policy that we are able to fall back on, to be able to have a 
clear idea of how to resolve disagreements & what we can/cannot 
do.  Over the past few months, we have tried to fall back on, or 
reference past policy, only to find that much of it is outdated, 
inaccurate, or has simply disappeared from our records.  This needs 
to addressed, not only because of recent events, but because we 
should be able to function at a high level regardless of who sits in 
what position.  Right now, if we were to lose our entire executive, for 
whatever reason, we would not be able to function.  This must be 
addressed in order to ensure that the SWA is able to continue to 
function long-term. 
 
In my mind, there is only 1 option at this point.  I believe that in order 
to be able to properly address all of the concerns that have arisen we 
need to move for a complete rewrite of the policy manual.  I believe 
the best method for this would be to seek outside help, so that we 
ensure that what is written fits our needs in an unbiased way as well 
as our legal requirements to SaskSport.  Things are changing & if we 
don't keep up we may not end up existing in the way that we currently 
do.  This needs to be done. 
 
Lucas King 
 
 
 
 

To SWA Executive Board 



Re: Policies and Procedures Committee 

Hello, 

I have compared the current SWA policies and procedures manual with the 
template we received from the Sport Law & Strategy Group. 

Our manual is lacking in many areas. 

Several sections in our current manual fall in to just one section in the 
proposed template. Several times over to be truthful. 

An example is SWA Sections 3, 4, 5,6, 7, 8, 9 all fall into Section 2 of the 
proposed template. 

Working with the proposed template and Sport Law & Strategy Group 
would not only be efficient but help use create a legal document that can 
be easily amended in the future as the SWA moves forward. The cost in the 
long run in negligible for a complete and legal document with all required 
sections. 

Thank you,  

Cassandra Exner-Williams  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
My main comments concerning the policies and procedures is that I 
believe having them revised by the outline that was provided by the 



Sport Law & Strategy Group is the direction I would suggest. I believe 
our current policies and procedures are lacking and a revamp would 
provide more clarity, transparency and direction for the SWA. 
 
Thank you, 
 
Crystal Derry 
B.Sc.Kin, CPT, FST 
Mobility & Movement Specialist 


