
Bylaws, Policy and Procedures Committee Proposal 
 
To the SWA Board of Directors: 
 
Please view this document as the SWA Policy Committee’s proposal to 
retain the Sport Law and Strategy Group to create a comprehensive 
policy suite that is designed specifically for our organization.  Such a 
policy will allow us to ensure that our operations are transparent, 
organized, in compliance with Sask Sport requirements and otherwise 
meeting all current requirements of the law.   
 
In December 2018, when I became a member of the SWA Board of 
Directors, I systematically reviewed the entire SWA policy suite. I have 
made my findings based on the Policies and Procedures that are found 
on the SWA Website and I have confirmed with Sask Sport that this is 
the most current version in their records.  
 
It quickly became evident that there was confusion on the part of the 
Board members as to what the policy stated, when a policy was adopted 
and where said policy was located.  Further, certain board members felt 
that there may be additional policies that are missing and/or have been 
deleted. The very fact that this confusion exists speaks to the need for a 
comprehensive update.   
 
It was also evident that the Policy and Procedures Manual sorely needed 
to be updated due to ambiguous, contradicting, out-dated, and or 
missing policy items.  It was a policy manual that had been put together 
over the years in a piecemeal fashion and did not allow for the 
membership to easily understand the inner workings of the SWA.  
 
Examples of critical gaps in the policy include: 
 

1. Policy referring to the incorrect governing legislation 
2. Omission errors such as not completing criminal record 

checks 
3. Ensuring coaches, managers & officials were up to date on 

governing requirements 
4. Setting up of harassment officers 
5. Reporting conflict of interests 



6. Improper policy approval process 
7. Failure to determine possible board member insolvency 
8. Failure to set rules governing board power and approval 

structure  
9. Failure to properly acclimate new board members 
10. No clearly written expense policy 
11. Failure to record board minutes properly 
12. Failure to have clear planning processes in place 
13. Failure to communicate policies, procedures and decisions to 

the general membership 
 
 
 
On Feb 6th/2019, I represented the SWA on a Webinar from Sask Sport 
with the Sport Law and Strategy Group dealing with risk management.  
It was clear after this call that the SWA needed to immediately fix its 
policy suite to meet the current mandates of our NSO and PSO partners.   
 
It is clear that a policy overhaul is required.  The question is how to go 
about it.     
 
As a result, on Feb 6th/2019, I emailed Steve Indig at the Sport Law and 
Strategy Group to ask for direction with our policy suite.  A subsequent 
call was held on Feb12th/2019 where he confirmed our policy is cut 
and pasted from different sources, out of order, out of date, missing 
essential elements and other significant problems.  
 
I discussed potential options with Steve Indig, including reviewing and 
revising our current policy suite on the one hand, and starting from 
scratch and creating a new policy suite on the other hand.  Steve 
indicated that to rewrite our current policy suite would be 2-3 times 
more costly than simply starting from the beginning with an entirely 
new document.   
 
Between Feb 12th and 26th/2019, after discussion with the Executive 
Committee, we requested that Steve Indig provide the SWA with a 
proposal and costing.  The executive committee also confirmed with 
Sask Sport that there were no issues with a contract of this nature.   
 



A copy of the proposal provided by Steve Indig is attached.  As you will 
see, he has provided a quote of $5000 to $7500, excluding taxes.  The 
proposal also sets out his background and expertise. He has developed 
analogous policy suites for other sports organizations across the 
country, including groups belonging to and including Sask Sport.   
 
A policy committee meeting was held on Feb 26th/2019 to discuss our 
current policy situation, the problems that it poses, and how best to 
move forward.  In our view, the majority of issues facing the SWA at this 
point were due in most part to weak and/or conflicting policy and the 
lack of internal procedural direction on how to best implement said 
policy.  Examples that were identified included Coaches Remuneration, 
Team Selection, Coaching/Officials Upgrading and the Boards and/or 
Executive’s decision-making process had no clear determining policy.  It 
was not easily apparent to anyone on who was responsible to make 
decisions and who actually made those decisions and how those 
decisions were actually reached.     
 
We also recognized that the board was not functioning efficiently and 
there was some internal conflict due to lack of procedural clarity and 
transparency.   Decisions were made on an ad hoc basis and there were 
no processes in place to define how like issues would be addressed.  To 
put it bluntly, numerous similar issues resulted in varying outcomes 
based on what information you had or who addressed or brought the 
initial issue to light.   
 
It appeared at this time that most decisions were made by the Executive 
Committee with no input from the Board.  In general, the Board did not 
have any information concerning ongoing issues and was not in a 
position to make informed decisions as legislated.   This resulted in a 
cloud of suspicion on how decisions were brought to a conclusion.   
 
Due to the outlined factors, each policy committee member was 
requested to send to the chair an email outlining how they though the 
SWA should move forward (see attached).   
 
Within the flawed policy framework that we are working with, the 
Board is not taking advantage of its most valuable asset, its own 
members.  Therefore, the Policy Committee strongly recommends that 



we retain the services of Sport Law and Strategy Group to create a new 
policy suite for the SWA. It is only with a clear policy mandate that 
future decisions can be made with certainty and accountability. 
 
 
Kelly Brown  
Policy Committee Chair  
For Lucas King / Cassandra Exner-Willams / Crystal Derry 

 


